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Executive Summary 
 
On July 1, 2025, our office received an anonymous complaint alleging an individual was hired for 
a Supervisory Control and Data Acquisition (SCADA) Technician position with the County Water 
and Sewer Department (W&S) that was not qualified for the position and had connections to 
individuals within the W&S Department. The complaint also alleges that an individual who 
applied for that same position and was qualified as well as being a Veteran was never contacted 
regarding the position.  The complaint did not give the name of the applicant that was not contacted 
and did not give the name of the individual that was hired for the vacant position.  The only 
indicator as to which SCADA position is referenced in the complaint is that this occurred within 
the last few weeks. Because the complainant was anonymous they could not be contacted and 
asked for more information. 
 
Background 
 
On July 2, 2025 our office contacted HR and requested copies of all applications received for any 
posted W&S SCADA Technician position within the last (4) four months.  It was determined that 
there was only one position filled within that time frame for W&S.  There was an additional 
SCADA technician position opening that closed that same day, July 2, 2025; HR had not begun to 
act on this position, so applications for that posting were not considered.  
 
We met with  HR on July 3, 2025 and collected a copy of the job posting, job requirements, copies 
of all interview notes, copies of the applications of all applicants qualified and interviewed, and 
copies of any applications where the individual was not qualified, not interviewed, but had Veteran 
status. 
 
Scope & Methodology 
 
In order to capture the individuals referenced in the anonymous complaint, we requested  HR pull 
all applications submitted for the only SCADA position filled during the previous 4 months.  We 
reviewed all candidates’ applications that were interviewed for the position to ascertain which 
candidate was selected for the position and to determine not only if that candidate was qualified 
but if they had connections with the W&S Department.   
 
Because the other candidate referred to in the complaint was allegedly not contacted but held 
veteran status, we reviewed applications of candidates not interviewed but were declaring veteran 
status. There was only one who met these criteria.  
 
The investigation was performed in compliance with the Quality Standards for Investigations 
found within the Principles and Standards for Offices of Inspector General as published by the 
Association of Inspectors General. The standard or degree of proof required to establish a 
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conclusion of fact is at least “by a preponderance of evidence,” which indicates evidence that 
establishes the fact sought to be true is more probable than not. 

Investigations by the Department of Inspector General will reach one of the following four 
conclusions of fact per allegation: substantiated, unsubstantiated, unfounded, or not legally 
sufficient. Substantiated means there is sufficient information to justify a reasonable conclusion 
that the allegation is true. Unsubstantiated means there is insufficient information to either prove 
or disprove the allegation. Unfounded means there is sufficient information to indicate the 
allegation is false. Not-Legally Sufficient means that the allegation does not violate current 
governing directives. 

Allegations 

1. A qualified candidate with veteran status applied for the open position of SCADA
Technician with the W&S Department and was never contacted.

2. The candidate hired for the SCADA Technician position was not qualified.
3. The candidate hired for the SCADA Technician position had connections with individuals

within the W& S Department.

Governing directives: 

Okaloosa County Human Resources Policy Manual 
Chapter 295 Florida Statutes 

Investigative Narrative 

On July 1, 2025 an anonymous complaint was received by this office.  The complainant stated a 
friend of his had applied for the SCADA Technician position with the Okaloosa County Water and 
Sewer Department.  The complainant also stated in the complaint that his friend was a veteran and 
qualified for the position but was never contacted.  The complaint further alleges that someone 
else who was not qualified for the position was hired and had connections with individuals who 
worked for the W&S Department. 

On July 2, 2025 this office contacted the County HR office and requested a meeting with the 
Director regarding a hiring complaint.  A meeting was scheduled for July 3, 2025 in the HR office. 
In preparation for the meeting this office requested copies of all applications for any W&S SCADA 
positions filled within the last four months.   

On July 3, 2025 IG staff met with the director of HR who provided a list of applicants that were 
interviewed for the only SCADA position filled within the last four months.  The Director also 
provided a copy of all the applications of those interviewed and identified which candidate was 
hired.  We requested a copy of any applications that were submitted where the candidate claimed 
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veteran status but was not interviewed.  There was only one candidate not interviewed claiming to 
be a veteran.  This individual was deemed not qualified based on his application and was notified 
by email which was time stamped delivered on May 1, 2025 at 9:02am.    

Based on the fact the complainant was anonymous and no names were provided for the candidates 
referenced in the complaint, our office cannot state without a doubt that the candidate applications 
we pulled are the individuals referenced in the complaint.  However, based on the information that 
this allegedly occurred within the last few weeks, and this was the only W&S SCADA position 
filled during that time frame, we can say with reasonable certainty these are the individuals 
referenced in the complaint. 
After reviewing all the information provided, we concluded there were no violations of policy or 
of Chapter 295 of the Florida Statutes. 

Findings of Fact and Recommendations 

Allegation 1:  Unfounded.  A qualified candidate with veteran status applied for the open position 
of SCADA Technician with the W&S Department and was never contacted.  According to HR, all 
qualified candidates were interviewed and all non-qualified candidates were sent an email with a 
date and time stamp notifying them they did not meet the qualifications.  The candidate that our 
office believes the complaint referred to as not having been contacted, was sent an email on May 
1, 2025 at 9:02am.  This was the only candidate not interviewed and having claimed veteran status. 

Allegation 2:  Unfounded. The candidate hired for the SCADA Technician position was not 
qualified.    The individual hired has been working in the W&S Department for approximately 7 
months and met the qualifications posted for the position, which are documented in his application.  
The individual was interviewed for the position because he met the qualifications, as were all the 
other candidates who met the qualifications as posted. 

Allegation 3:  Not legally sufficient. The candidate hired for the SCADA Technician position has 
connections with individuals within the W&S Department.  Knowing someone within a department 
in which you seek employment is not a violation of policy, governing directives or Florida Statute. 

_____________________________________________ 

Renee Ramirez, CIG, CIGI, CIGA, CFE, CECFE, CFCI 

Inspector General  

Okaloosa County Clerk of Court 

101 East James Lee Blvd, Crestview, FL 32536 

(850) 689-5000 ext. 3432
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Exhibits 
 

A. W&S SCADA position posting. 
B. Redacted application of individual claiming veteran status but not interviewed. 
C. Redacted application of individual hired for the open position for W&S SCADA. 
D. Redacted version of time stamped email. 
E. Redacted version of a sample email notifying a candidate they did meet the qualifications 

required for a position. 
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EXHIBIT B











EXHIBIT C











EXHIBIT D



EXHIBIT E



Okaloosa County Public Library Cooperative offers the opportunity for individuals 19 years of age and older to
earn a high school diploma online?

For more information please visit the Okaloosa County Public Library Cooperative's website at:
https://readokaloosa.org/cohs.ocplc . Simply scroll down and click on the green "Get Started" link.

You may also go directly to the Career Online High School website by visiting: https://fl.careeronlinehs.org/

If you do not want to receive emails please click on the following: Unsubscribe from Emails
 
 
Elizabeth Doyal  (formerly Elizabeth Eidson)
Human Resources Supervisor
Okaloosa County Board of County Commissioners
Human Resources Risk Management Department

302 N Wilson Street, 2nd Floor, Crestview, FL 32536
Office:  850.689.5878  |  Cell:  850.758.2766
 
Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding County
business are public records, available to the public and media upon request.  Therefore, this written e-mail communication, including your e-mail
address, may be subject to public disclosure.
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