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Executive Summary

On July 1, 2025, our office received an anonymous complaint alleging an individual was hired for
a Supervisory Control and Data Acquisition (SCADA) Technician position with the County Water
and Sewer Department (W&S) that was not qualified for the position and had connections to
individuals within the W&S Department. The complaint also alleges that an individual who
applied for that same position and was qualified as well as being a Veteran was never contacted
regarding the position. The complaint did not give the name of the applicant that was not contacted
and did not give the name of the individual that was hired for the vacant position. The only
indicator as to which SCADA position is referenced in the complaint is that this occurred within
the last few weeks. Because the complainant was anonymous they could not be contacted and
asked for more information.

Background

On July 2, 2025 our office contacted HR and requested copies of all applications received for any
posted W&S SCADA Technician position within the last (4) four months. It was determined that
there was only one position filled within that time frame for W&S. There was an additional
SCADA technician position opening that closed that same day, July 2, 2025; HR had not begun to
act on this position, so applications for that posting were not considered.

We met with HR on July 3, 2025 and collected a copy of the job posting, job requirements, copies
of all interview notes, copies of the applications of all applicants qualified and interviewed, and
copies of any applications where the individual was not qualified, not interviewed, but had Veteran
status.

Scope & Methodology

In order to capture the individuals referenced in the anonymous complaint, we requested HR pull
all applications submitted for the only SCADA position filled during the previous 4 months. We
reviewed all candidates’ applications that were interviewed for the position to ascertain which
candidate was selected for the position and to determine not only if that candidate was qualified
but if they had connections with the W&S Department.

Because the other candidate referred to in the complaint was allegedly not contacted but held
veteran status, we reviewed applications of candidates not interviewed but were declaring veteran
status. There was only one who met these criteria.

The investigation was performed in compliance with the Quality Standards for Investigations

found within the Principles and Standards for Offices of Inspector General as published by the
Association of Inspectors General. The standard or degree of proof required to establish a
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conclusion of fact is at least “by a preponderance of evidence,” which indicates evidence that
establishes the fact sought to be true is more probable than not.

Investigations by the Department of Inspector General will reach one of the following four
conclusions of fact per allegation: substantiated, unsubstantiated, unfounded, or not legally
sufficient. Substantiated means there is sufficient information to justify a reasonable conclusion
that the allegation is true. Unsubstantiated means there is insufficient information to either prove
or disprove the allegation. Unfounded means there is sufficient information to indicate the
allegation is false. Not-Legally Sufficient means that the allegation does not violate current
governing directives.

Allegations

1. A qualified candidate with veteran status applied for the open position of SCADA
Technician with the W&S Department and was never contacted.

2. The candidate hired for the SCADA Technician position was not qualified.

3. The candidate hired for the SCADA Technician position had connections with individuals
within the W& S Department.

Governing directives:

Okaloosa County Human Resources Policy Manual
Chapter 295 Florida Statutes

Investigative Narrative

On July 1, 2025 an anonymous complaint was received by this office. The complainant stated a
friend of his had applied for the SCADA Technician position with the Okaloosa County Water and
Sewer Department. The complainant also stated in the complaint that his friend was a veteran and
qualified for the position but was never contacted. The complaint further alleges that someone
else who was not qualified for the position was hired and had connections with individuals who
worked for the W&S Department.

On July 2, 2025 this office contacted the County HR office and requested a meeting with the
Director regarding a hiring complaint. A meeting was scheduled for July 3, 2025 in the HR office.
In preparation for the meeting this office requested copies of all applications for any W&S SCADA
positions filled within the last four months.

On July 3, 2025 IG staff met with the director of HR who provided a list of applicants that were
interviewed for the only SCADA position filled within the last four months. The Director also
provided a copy of all the applications of those interviewed and identified which candidate was
hired. We requested a copy of any applications that were submitted where the candidate claimed

pg. 3



veteran status but was not interviewed. There was only one candidate not interviewed claiming to
be a veteran. This individual was deemed not qualified based on his application and was notified
by email which was time stamped delivered on May 1, 2025 at 9:02am.

Based on the fact the complainant was anonymous and no names were provided for the candidates
referenced in the complaint, our office cannot state without a doubt that the candidate applications
we pulled are the individuals referenced in the complaint. However, based on the information that
this allegedly occurred within the last few weeks, and this was the only W&S SCADA position
filled during that time frame, we can say with reasonable certainty these are the individuals
referenced in the complaint.

After reviewing all the information provided, we concluded there were no violations of policy or
of Chapter 295 of the Florida Statutes.

Findings of Fact and Recommendations

Allegation 1: Unfounded. A qualified candidate with veteran status applied for the open position
of SCADA Technician with the W&S Department and was never contacted. According to HR, all
qualified candidates were interviewed and all non-qualified candidates were sent an email with a
date and time stamp notifying them they did not meet the qualifications. The candidate that our
office believes the complaint referred to as not having been contacted, was sent an email on May
1, 2025 at 9:02am. This was the only candidate not interviewed and having claimed veteran status.

Allegation 2: Unfounded. The candidate hired for the SCADA Technician position was not
qualified. The individual hired has been working in the W&S Department for approximately 7
months and met the qualifications posted for the position, which are documented in his application.
The individual was interviewed for the position because he met the qualifications, as were all the
other candidates who met the qualifications as posted.

Allegation 3: Not legally sufficient. The candidate hired for the SCADA Technician position has
connections with individuals within the W&S Department. Knowing someone within a department
in which you seek employment is not a violation of policy, governing directives or Florida Statute.

Renee Ramirez, CIG, CIGI, CIGA, CFE, CECFE, CFCI
Inspector General

Okaloosa County Clerk of Court

101 East James Lee Blvd, Crestview, FL 32536

(850) 689-5000 ext. 3432



Exhibits

W&S SCADA position posting.

Redacted application of individual claiming veteran status but not interviewed.

Redacted application of individual hired for the open position for W&S SCADA.
Redacted version of time stamped email.

Redacted version of a sample email notifying a candidate they did meet the qualifications
required for a position.
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EXHIBIT A

Okaloosa County

SCADA Technician

SALARY $26.43 - $37.44 Hourly LOCATION Water & Sewer - Fort Walton Beach, FL
JOB TYPE Full-Time JOB NUMBER 25-091
DEPARTMENT Water & Sewer OPENING DATE 04/10/2025

CLOSING DATE 5/8/2025 12:33 PM Central

GENERAL STATEMENT OF JOB

Operates, troubleshoots, maintains and repairs the Supervisory Control and Data Acquisition {SCADA) system for the
Water & Sewer Department.

EXAMPLES OF WORK

e« Performs regular field site visits to each SCADA location; identifies and records any SCADA system components in

need of replacement, and takes corrective action to ensure proper worling order of the site.

= Performs maintenance on SCADA equipment tocated in sewer pump station wet wells; including but not limited to,
installing, maintaining and cleaning submersible and radar transducers,

» Responds to SCADA alarms, investigates source of issue, and takes corrective action including removat and
replacement of various SCADA components (PLCs, transducers, HMIs, modems, I/ devices etc.).

¢ Assists with the start-up of new Lift stations to ensure SCADA companents are correctly capturing and reporting all
necassary data,

¢ Performs water tank calibrations; collaborates with the Water Operations and Engineering teams to climb water tanks

check equipment, communicate lavel information, and ensure SCADA is calibrated to reflect accurate water levels,

» Troubleshoots and/or traces electrical circuits in control panels and other equipment; identifies and repairsfreplaces
defective component(s).

+ Updates records maintenance lags, to include work orders, materials and supplies utilized, cost estimates, labor
required, and maintenance and fuel logs.

+ Must be available for standby during off-duty hours and respond to the site of emergencies within 90 minutes of
notification.

¢ Climbs water toewers and radio masts to access, install, evaluate and repair SCADA equipment.

« Performs other duties as assigned,

MINIMUM QUALIFICATIONS
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Education, Training, and Experience: Associate's degree in Computer Science, Electronics, or a closely-related field
supptemented by two (2} years of progressively responsible SCADA system related experience, to include considerable
experience working with PLCs, HMIs, networking hardware and software rnaintenance; or an equivalent combination of
education, training and experience which provides the required know'edge, skills and abilities. Wonderware software
and SCADA experience is preferred. Experience with Programmable Logic Controllers (PLCs) in a water & sewar SCADA
environiment is preferred,

Licenses and/or Certifications: Requires a valid driver license.

OTHER REQUIREMENTS

Physical Requirements: Must be able to identify and distinguish electrical components. Must be able to exert over 100
pounds of force occasionally, or 50 to 100 pounds of force frequently, or 10 to 25 pounds of force constantly to lift, carry,
push, pull or otherwise move objects. Must be able to ascend or descend ladders, stairs, scaffolding, ramps, poles, and
the like, using feet and legs or hands and arms, Tasks include considerable bending, stooping, climbing, etc., and working
in confined spaces. Must be able to sit for long periods of time, Physical demands are in excess of those for sedentary

work.

Language Ability: Requires the ability to communicate effectively in English. Must be able to speak with clarity, and to
articulate information to others, Requires the ability to read and interpret a variety of policy and procedure manuals, and
technical terminology regarding processing operations, equipment and machinery maintenance and meter/gauge

interpretation,

intelligence: Requires the ability to apply principles of common sense understanding to carry out detailed but
uninvolved written or oral instructions; to deal with problems involving concrete variables in or from standardized
situations; to perform manual labor and machine operations; te make independent judaments in the absence of
supervisar; to acquire knowledge of topics related to primary occupation.

Numerical Aptitude: Must be able to add, subtract, multiply and divide; may require the ability to calculate decimals and
percentages, compute ratio and proportion,

Interpersonal Temperament: Requires the ability to deal with people beyond receiving instructions. Must be adaptable
ta performing under varying levels of stress when confronted with an emergency or tight deadline. Requires the ability
to exercise consistent tact and courtesy when in frequent contact with various professionals, county staff, and the

general public.

Employer Address
QOkaloosa County 3072 N. Wilson St. Suite 203

Crestview, Florida, 32536

Phone Woebsite
{850) 689-5870 http:/Avww.myokalogsa.com

SCADA Technician Supplemental Questionnaire

*QUESTION 1

Please indicate which best describes your highest Llevel of completed education,




No formal education completed, but | have relevant experience
High School Diploma or GED,

Associates Degree

Bachelors Degree

Masters Degree

OOGCO0OO0

None of the above.

FQUESTION 2

[f you indicated completion of a degree in the previous question, please state your major {if not, please enter N/A) in
the space provided,

*QUESTION 3

How many years of progressively responsible SCADA system related experience do you possess to include
considerable experience working with PLC's, HMI's, networking hardware and software maintenance?
None

Less than 2 years

At least 2 years but less than 4 years
At least 4 years but (ess than 6 years
At least € years but less than 8 years

OCOCOOO

8 years or more

*QUESTION 4

Please describe your progressively responsible SCADA system related experience, to include considerable experience
working with PLC's, HMI's, networking hardware and software maintenance (if none, please enter "N/A™ in the space
provided.

*QUESTION b

Do you have water and sewer experience?

O Yes
Q No

*QUESTION 6

Do you have experience with Wireless networking {exctuding local WIFI) and/or FCC licensed Radio Frequency Data
Networking?

O Yes
O No

*QUESTION 7

If you answered yes to the previous question, please describe in detail, your experience with Wireless networking
{excluding local WIF!) and/or FCC licensed Radio Frequency Data Networking (if none, please enter "N/A") in the
space provided.

*QUESTION 8

How many years of experience do you possess working with Wonderware and/or other SCADA software?

O None




Less than 1 year

At least 1 year but less than 2 years
At least 2 years but less than 4 years
At least 4 years but less than 6 years
At least 6 years but tess than 8 years

OCOOCOO.

At least B or more years

*QUESTION 9

Please describe in detail, your experience 'with Wonderware and/or other SCADA software (if none, please enter
"N/A" in the space provided.

*QUESTION 10

Do you possess experience with Programmable Logic Controllers (PLC)?

Q Yes
O No

*QUESTION 11

Do you possess experience with Programmable Logic Controllers {PLC} in a Water & Sewer SCADA environment?

(:) Yes
Q No

*QUESTION 12

Please describe your experience with Programmable Logic Controllers (PLC) {if none, please enter "N/A") in the space
provided.

*QUESTION 13

Do you have experience with Fiber Optic hardware and software?

O Yes
O No

*QUESTION 14

If you answered yes to the previous question, please describe in detail, your experience with Fiber Optic hardware and
software (if none, please enter "N/A"} in the space provided.

*QUESTION 15

Please list any certifications you have (if none, please enter "N/A"} in the space provided.

*QUESTION 16

How many years of experience do you possess in resolving Radic Frequency Data Networking problems?
None

Less than 1 year

At least 1 year but less than 2 years
At least 2 year but less than 4 years
At least 4 years but Lless than 6 years

OCO0OCGCO

At least 6 years but less than 8 years




O Atieast 8 or more years

QUESTION 17

Please describe in detail, your experience in resolving Radio Frequency Data Networking probtems (If none, please
type "none" in the space provided).

*QUESTION 18

Do you possess a valid driver license?

O Yes
O No

* Required Queastion




EXHIBIT B

Peracn I1): 62661902 Recalvad: 6/1/26 2:59 AW

OKALOOSA COUNTY Received: 5/1/25 2:59 AM
302 N. Wllson St. Suite 203 For Offlcial Use Only:
Crestview, Florlda 32536 QUAL: )
(850) 689-5870 DNQ: —
http: W al 0 o Expetience
] nTraining
25-091 SCADA TECHNICIAN oOther:

ot i i ke b

| POSETION TITLE:
SCADA TECHNICIAN

["iOME PHONE:
T TEGAL RIGHT TO WORK IN THE UNTTED STATES?

= Yes O No

VWhat Is your highest iavel of education?
“Assoclate’s Degree

“MINTMURM ¢
$26, 50 DO IOUT e cem——— o —— 1. OYes ®No ©Maybe

Regular, Temporary,Seasonal,Internship
“TYPES OF W%,i'ik YOU WL ACCEPT:
Full Time,Part Time

b § CCEPT:

Day,Evening, Weekends
OBIECTIVE:
To broaden my knowledge base and experlence as a technician of 4+ years, fund my further education, and support my local community.

R S
SCHOOL NAME:

blrlglﬂou RAI ll DI.U AIT.E ?" B llllnl’"‘ls‘ 'GREE REGEIVED:

OYes ®MNo Bachelor's

UNITS COMPLETED:

108 -~ Semester

"BATES: SCHOOL NAME!
COMMUNITY COLLEGE OF THE AIR FORCE
I'DID YOU GRADUATE? DEGREE RECEIVED:
®¥Yes ONo Vocational
UNITS COMPLETED:
Associate of Electronic Systems 60 - Semester
{ DATES: ] f
| TOCATION: (City, State/Province) OU GRADUATE? DEGREE RECEIVED:
- ®Yes BNo High School Diploma

EMPLOYER POSITION TITLE:
From: 11/2019 To: 11/2023 UNITED STATES AIR FORCE Radlo Frequency Techniclan

CADDRESS? (Street, City, State/Province, ZIp/Postal Code)
Ramsteln AB, Armed Forces Africa/Canada/Europe/Middle East

HOURS PER WEEK: SAﬁRY'
40 ¥ $3,000,00/month
FDUTIES:

UNITED STATES AIR FORCE, Ramstein, GE ~~~~--~

* Conducted IT training for work-center, resulting in 72 personnel being qualified on 5,573 fotal tralning tasks

* Inspected and audited $50,7M In Federal communicatlon assets

1 * Installed multi-national alrport network with over 600 total users, persistent maintenance enabled for zero downtime, preventing
customer service impact

* Led team Into rapld deployment of critical backup infrastructure, resofving short-term degradation of long distance encrypted
communication capability

* Monlters communicatien systems for outages, working with mfiltary and civilian customers, to guarantee continuing service availability
and Individualized support




- Porson ID; 62561802 Racalved; 5/1/25 2:58 AM

Separation, with honorable discharge.

il
TYPE:
Comptla Securlty+ ] _ _ A

SE'N i TSSUING AGENCY:
R ) ) CompTIA

Google LT Support Professional

' ISSUING AGENCY: em— =
Google

v e e A By R R e g b8t T L e e §'ﬁﬂ[s
"G FEFiCE SKILLS:
Typlng:80
Data Entry:0
it y

Satelfite Communicatlons - Intermedlate - 4 years and 0 months
Clsco Networking - Beginner - 1 years and 0 months

LInux Systems - Intermedlate - 8 years and 0 months

Project Management - Beglnner - 2 years and 0 months

{TANGUAGE(S):

o " ADDITIONAL TNFORMATION:
Personal

anuary 2012~2016

Linux Specialist
- Secured compromised Linux images using YMware Virtual Machine software

e P R AR A

FEERENCES:

iR

[9)
Professional
ADDRESS: (Street, City, State/Province, ZIp/Postal Code

T ArerTr—













EXHIBIT C
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EXHIBIT E



Okaloosa County Public Library Cooperative offers the opportunity for individuals 19 years of age and older to
earn a high school diploma online?

For more information please visit the Okaloosa County Public Library Cooperative's website at:
https://readokaloosa.org/cohs.ocplc . Simply scroll down and click on the green "Get Started" link.

You may also go directly to the Career Online High School website by visiting: https://fl.careeronlinehs.org/

If you do not want to receive emails please click on the following: Unsubscribe from Emails

Elizabetiv Doyal (formerly Elizabeth Eidson)
Human Resources Supervisor

Okaloosa County Board of County Commissioners

Human Resources Risk Management Department

302 N Wilson Street, 2" Floor, Crestview, FL 32536
Office: 850.689.5878 | Cell: 850.758.2766

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding County
business are public records, available to the public and media upon request. Therefore, this written e-mail communication, including your e-mail
address, may be subject to public disclosure.
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